
 

WITHAM FOURTH DISTRICT INTERNAL DRAINAGE BOARD 

 
MINUTES 

 

 of the proceedings of the Board at a Meeting held by Zoom on Wednesday, 16th December 2020 

 
-------- 

 Present: -           
 

Messrs: T. Ashton   
R. Austin 
P. Bedford 
B. Bowles 
C. Crunkhorn 
(Vice-Chairman) 
F. Pickett 
J. Grant 
A. Hall 
C. Hardy 
 
 

A. Harrison  
N. Hastie 
N. Jones 
R. Leggott 
P. Richardson (Chairman) 
K. Smith 
A. Saul 
P. Skinner 
J. Ward  
N. Welton 
J. Woods 
 

 

 
1 CHAIRMAN’S ANNOUNCEMENTS 
1.1 The Chairman thanked Board Members for their attendance on this Zoom meeting. He believed 

that because of the current pandemic that this would be the way forward for some foreseeable 
time.  

  
1.2  The Chairman extended his thanks to M. Cooper, F. Woodcock and A. Spencer who were no 

longer on the Board representing Boston Borough Council and gave a warm welcome to the 
new representatives Paula Cooper, Nigel Welton and Neil Hastie. 

  
1.3  The Chairman confirmed that sadly we recently lost two figures from the industry. Paul Hoyes, 

the Witham Third Chairman who was aged just 62. He was an active Branch Member and joined 
with the Witham Fourth Board in 2017 for the study tour of North Holland. Secondly, Dick 
Thomas who was an EA appointed coastal representative on the local RFCC and was a 
supporter of coastal projects, including Wrangle Sea Bank. Condolences had been sent to both 
families and the Chairman thought that it was right to hold one minutes silence as a mark of 
respect. 

 

1.4  The Chairman confirmed that, because of the changes of the Boston Borough Council 

representatives, there were some vacancies on the Board’s various Committees. This 
especially applied to the Governance & Risk Committee which had unfortunately lost 2 
members. The Chairman confirmed that details of the committees and vacancies would be 
distributed to the members and asked if anyone would like to join any committee that they let 
the Chief Executive know. 

 
1.5  Unfortunately because of the current pandemic situation it was not possible to hold the annual 

Christmas lunch for the staff and retirees. Instead, a small hamper was being supplied to the 
current active members of staff only. 

 
2.  APOLOGIES FOR ABSENCE 
  The Chairman confirmed a few apologies had been received for non-attendance from R. Hall-

Jones, B. Bowles and P. Cooper. 

 
3. DECLARATION OF INTEREST ON ANY GENERAL ITEM 

Declared an interest in discussions about Triton Knoll– J. Grant, P. Richardson, R. Leggott 
Viking Link – P. Richardson 



4 MINUTES 
4.1  Board Meeting – Thursday 16 September 2020 

The Minutes of the Meeting of the Board held on 16 September 2020 were submitted and 
agreed as accurate and signed by the Chairman. 
 
Matters arising: 
J. Grant - asked if now would be appropriate for him to update the Board regarding 

the Steeping Steering Group? The Chief Executive confirmed he could 
proceed. 

J. Grant confirmed that the de-silting on the Steeping was proceeding. It was due to finish this 
week, but they have managed to obtain additional funding which had enabled the work to 
proceed further to Salem’s Bridge at Wainfleet and by middle of January there would be enough 
funds available to get them to the exit of the bypass channel which was very good news for the 
people of Wainfleet. The Chairman agreed it was good news. 
 
The Chairman then proceeded to go through the Minutes of the September Board meetings to 
ask if Members had any questions. 
 

4.1.2 Wrangle Sea Banks 

J. Ward - asked with regard to page 16, 5.1 were the landowners happy with the 
works on the Wrangle sea banks? The Chief Engineer confirmed that 
the grass seed had been planted and it had established but will require 
fertilising and nurturing in the Springtime which we would do. 

 
4.1.3 Complaint  

The Chief Executive advised Board Members that the complaint reported at the last Board 
Meeting had not been upheld. 

 
4.1.4 Access Road 

R. Leggott - asked if there had been any consultation with local people regarding this 
matter? The Chief Engineer confirmed that no further work had been 
carried out on this at present because of the pressures of other work but 
there would be a consultation with people living there so they would be 
happy with any decision.  

 The Chairman agreed with this point and that the residents would be 
protected and access for dog-walkers to remain but there would be times 
when works were being carried out when it would be essential for the 
area to be closed. 

  
 

4.1.5 Coastal Pumping Station 
J. Ward - asked if there was any update regarding the coastal pumping stations 

report? The Chairman confirmed this was quite detailed and would be 
dealt with later in the meeting. 

C. Hardy - asked if the coastal walk was having any effect? The Chief Engineer met 
with the Planning Inspector in November because the public right of way 
does not go behind the pumping station although there was a permissive 
right of way. The Board had objected to there being a public right of way 
but had not received any response. The Chairman confirmed that this 
would be bought before the Board before any decision was made. 

 
4.1.6 Catchment Survey 

A. Saul - asked if works had recommenced? The Chief Engineer confirmed that 
he was reliant upon a student to come in and do this work for us. This 
will be reliant upon him being able to come back in. The Technical 
Engineer is currently working on the asset database, as a priority, which 
is consuming all his time at present but once this is completed, he will 
ask him to complete the Catchment Survey works in the spring. 

 



 The Chairman added that there was a spelling mistake on J. Grant’s comments at the top of 
the page which had been noted. 

 
5.     MINUTES OF GOVERNANCE & RISK COMMITTEE – 18 November 2020 

The Minutes of the Meeting of the Committee held by Zoom on 18 November 2020 were 
submitted and agreed as accurate and signed by the Committee Chairman. 

 
The Committee Chairman confirmed that as previously mentioned the Committee was now two 
members down following the changes to the Boston Borough Council representative changes 
and appealed for new members. The Committee Chairman asked the Chief Executive if there 
was any update regarding the Internal Audit. The Chief Executive confirmed that there was no 
update but that it had been a good audit. 
 
The Committee Chairman ran through the Minutes and the Chief Executive referred the Board 
to the proposed changes which were shown in red. The Chief Executive confirmed that these 
policies were all on the Board’s website. There were no questions so the Committee Chairman 
asked the Board if they would be willing to approve the changes to Risk Register and the 
policies as recommended by the Governance & Risk Committee. 
 
J. Grant proposed that the Risk Register be approved. K. Smith seconded the proposal. There 
was a show of hands and it was therefore: 
 

RESOLVED  That the updated Risk Register be adopted. 

 
6.     MINUTES OF WORKS COMMITTEE – 18 NOVEMBER 2020 

The Minutes of the Meeting of the Committee held by Zoom on 18 November 2020 were 
submitted and agreed as accurate and signed by the Committee Chairman. 
 

6.1 CHIEF ENGINEER’S ESTIMATES 2021/2022 
          Weed Control Estimates  
 The Chief Engineer confirmed that it was intended to discuss the supervision element of the 

estimate and referred the matter to the Chief Executive. The Chief Executive confirmed some 
queries had been raised at the meeting regarding the staffing and supervision costs. He shared 
his screen with the members which showed a graph of the external works being carried out and 
the impact on supervision cost. In 2018, there was a change in the Engineering management 
and since then the Board have been actively involved in these works to ensure they can be 
carried out to our high standards. The amount of works carried out have increased dramatically 
and in 2020 we carried out £700k worth of work on top of the £2.2m work we already complete 
on behalf of our ratepayers. 

 
 The green line shows the original cost of supervision by the 2 foremen which from 2015-2018  

was quite static. From 2019 onwards, this increased to include an Operations Manager and for 
every pound we invoice the EA we receive 8 pence supervision costs.  In 2020 we had in excess 
of £80k income from EA work of which £40k was in respect of supervision. Moving forwards, 
with this level of work from the EA it is actually costing us less now with 3 people because one 
person is directly dedicated to supervising this work. If the administration costs were added in 
the results are taken below zero so this work has not cost the Board anything at all for 
supervision. The Chief Executive just wanted to confirm these figures to the Board as there was 
some concern regarding costs. 

 
J. Grant - his original point was that there were now 3 staff members involved in 

supervision one of them had a role in the field but was now more 
supervisory and it was the cost of his replacement that needed to be 
considered. The Chief Executive confirmed the green line included his 
cost.  

J. Grant - challenged what would happen when he retired? The Chief Executive 
confirmed that any replacement would be taken on at a lesser rate of pay 
because this staff member was at the end of his career. The Chief 
Engineer said that if he understood correctly, the concern was as the 
staff member had been “promoted” to a supervisory role who was back 



filling his original role? The roles of the two Foreman had been 
restructured so they now shared the original workload. No extra costs 
had been incurred employing someone to physically fill the vacancy left.  

 The Chief Executive referred the Board members to the Estimates shown in 2.1 which was 
agreed at the Works Committee meeting. However, since then when analysing the costs in 
greater detail as discussed earlier, it came to light that the Chief Engineer had assumed that 
the oncost had not been added in, so it was added in which inflated the line in the budget. This 
has now been corrected and the actual cost is slightly lower than that agreed in the original 
meeting, which was a positive. The Chief Engineer shared his screen to show the following 
figures and ran through the amended figures.  

 

  Weed Control     

Item   Movement 2021/22 2020/21 

1 
W. Con – Works 
Supervision 

 
£40,245.30 

 
£77,330.00 

 
£37,084.70 

2 W. Con - Spraying - £11,899.60 £10,000.00 £21,899.60 

3 W. Con – Flailing Drains £4,450.00 £48,450.00 £44,000.00 

4 W. Con – Flailing Sewers - £18,207.00 £187,779.00 £205,986.00 

5 W. Con – W/basket Sewer - £530.14 £353,292.00 £353,822.14 

6 W. Con – W/basket Drains £8,347.50 £100,347.50 £92,000.00 

7 W. Con – H/Roding Sewers £350.35 £6,600.00 £6,249.65 

8 W. Con - General £3,925.68 £5,000.00 £1,074.32 

9 W. Con – Weed Boats - £18,407.50 £10,000.00 £28,407.50 

10 W. Con – Transport Plant  - £12,807.50 £15,600.00 £28,407.50 

  Total £4,532.91 £814,398.50 £818,931.41 

  

  Cleansing     

Item   Movement 2021/22 2020/21 

1 C. Works Supervision 
 

-£21,928.90 
 

£33,130.00 
 

£55,058.90 

2 C- Sewer/Imp/Cleansing - £32,118.00 £67,050.00 £99,168.00 

3 C- Drains/Imp/Cleansing -£7,063.20 £45,000.00 £52,063.20 

4 C. Revetements -£9,451.95 - £9,451.95 

5 C. Vermin Control -£1,033.00 - £1,033.00 

6 C. Cowbridge Lock/sluice 
 

£57.67 
 

£4,200.00 
 

£4,142.33 

7 C. Slip Repairs £54,444.70 £100,000.00 £45,555.30 

8 C. Surveys £1,481.67 £2,525.00 £1,043.33 

9 C. Bushing £770.40 £33,000.00 £32,229.60 

10 C. Faggott making -£602.60 £12,000.00 £12,602.60 

11 C. Drain Access Works  -£8902.48 £17,000.00 £25,902.48 

12 C. Transport Plant -£2,954.10 £5,000.00 £7,954.10 

  Total -£27,299.79 £318,905.00 £346,204.79 

     

 
Weed Control & Cleansing 
Total 

 
-£31,832.70 

 
£1,133,303.50 

 
£1,165,136.20 

 
6.2. Asset Improvement Programme 

 The Chief Engineer confirmed that there was no adjustment to the Asset Improvement 
Programme from last year.  
 

6.3 ENVIRONMENT AGENCY/ CO-OPERATION WORKS 
The Chairman added his only regret at this time was there was no long- term work agreements 
and it was dealt with on an annual basis. The Chief Engineer confirmed that we had just reached 
the end of a 3-year maintenance agreement for the river maintenance, but he was sure there 
would be ongoing work. There was no reason not to continue as the work we did was good 
value for money. Obviously, some of the work will decrease moving forwards such as the 
bushing works next year will see a 50% decrease in this work. 



There were no further questions and the Chairman asked if the Board were prepared to 
recommend the amended 2021/2022 Channel/Maintenance Estimates recommended by the 
Works Committee.  
 

A. Harrison proposed that the amended 2021/2022 Channel Maintenance estimates for 
Weed Control, Cleansing Improvements and Asset Improvement programme be accepted. 
A. Saul seconded the proposal. There was a show of hands and it was therefore:  

 
RESOLVED  that the following Estimates be approved 

 i) 
ii) 
iii) 

Weed Control  
Cleansing/Mudding 
Asset Improvements 

£814,398 
£318,905 
£  66,779 

 
 The Chairman asked if the Board were prepared to accept the 2021/2022 Environment Agency 
Public Sector Co-operations works Estimates recommended by the Works Committee. 
 
K. Smith proposed that the Board approve the 2021/2022 Environment Agency Public Sector 
Co-operations Works Estimates recommended by the Works Committee. P. Bedford seconded 
the proposal. There was a show of hand and it was therefore: 
 

RESOLVED  that the 2021/2022 Environment Agency Public 
Sector Co-operations Works Estimates 
recommended by the Works Committee be 
accepted. 

 
 
7. MINUTES OF PLANT & PUMPING STATIONS COMMITTEE – 18 NOVEMBER 2020 

The Minutes of the Meeting of the Committee held on 18 November 2020 were submitted and 
agreed as accurate and signed by the Chairman. 
 
The Chief Engineer confirmed that the plant replacement for the year had been reviewed at the 
Committee meeting and there was only one piece of additional plant for purchase to be 
considered which was for a front mounted mower to go on the front of the Claas Tractor. The 
pumping station estimates for 2021/22 were also discussed.  
 

 The Committee Chairman asked if there were any further questions on any of the Plant 
Replacement Items and there were none. 

 
A.Saul proposed that the Board approve the 2021/2022 Plant Replacement Estimates 
recommended by the Plant and Pumping Station Committees. J. Ward seconded the proposal. 
There was a show of hands and it was therefore: 

 
RESOLVED  That the Board agree the Estimates recommended by the 

Plant & Pumping Committee 
(i) Front mounted flail mower estimated at £15,500  

 
 

 
  



7.2 Estimate for Pumping Stations  
The Chairman asked the Board to approve the 2021/22 Estimates for Pumping Stations 
recommended by the Plant & Pumping Committee.  
 
A. Harrison proposed that the Board approve the Pumping Station Estimates 2021/22  
recommended by the Plant & Pumping Committee. P. Bedford seconded the proposal. There 
was a show of hands and it was therefore: 
 

RESOLVED  That the Board approves the Pumping Station Estimates 
recommended by the Plant & Pumping Committee. 

 
2021/22  2020/21 
Estimate  Estimate 

Pumping Stations  £490,752  £476,639 

 
7.3 The Chairman asked the Board to approve the 2021/22 Depot Estimate recommended by the 

Plant & Pumping Committee.  
 
J. Woods proposed that the Board approve the Depot Estimate recommended by the Plant & 
Pumping Committee. C. Hardy seconded the proposal. There was a show of hands and it was 
therefore: 

RESOLVED  That the Board approves the Depot Estimates recommended 
by the Plant & Pumping Committee. 

2021/22  2020/21 
Estimate  Estimate 

   Pumping Stations £45,400  £43,900 
 
 

K. Smith - asked why there was a £6k discrepancy between the price of the 2 
Spearheads purchased? The Chief Engineer confirmed that one was 
purchased with a flail head and one was not. 

 
 
8. MINUTES OF ENVIRONMENT COMMITTEE – 18 NOVEMBER 2020 

The Minutes of the Meeting of the Committee held on 18 November 2020 were submitted and 
agreed as accurate and signed by the Chairman. 
 
 The Committee Chairman was unfortunately unable to attend the meeting and the Chief 
Engineer briefly ran through the report and asked if anyone had any comments.  

 
The Chairman asked the Board to approve the 2021/22 Estimate recommended by the 
Environment Committee.  
 
R. Leggott proposed that the Board approve the 2021/22 Estimates recommended by the 
Environment Committee. J. Grant seconded the proposal. There was a show of hands and it 
was therefore: 
 

RESOLVED  That the Board adopt the 2021/2022 Estimate 
recommended by the Environment Committee in the sum 
of £95,619. 

 
9.         MEETINGS WITH OUTSIDE ORGANISATIONS     

 The Chief Executive confirmed that there had been a reduction in the number of meetings 
attended as a result of the pandemic. 

 
9.1  Virtual Lincolnshire Flood & Water Management Partnership Scrutiny Committee – 1st 

September 2020 
 The Chief Executive confirmed that Councillor Paul Skinner chairs this committee. One point of 
concern is the length of time Lincolnshire County Council take to deal with Section 19 



investigations. Councillor Skinner is pushing for an improvement in turnaround times. Section 
19 investigations deal with the risk of significant flooding on land and/or in property. 

 
J. Grant  - is it fair to say there is no pressure put on them to deal with S19 reports 

because the Steeping results took ages to be reported. The Chief 
Executive confirmed that the Steeping issue was slightly different as it 
had been passed to another council to deal with but ideally, there should 
be some kind of portal available for people to file information and for it to 
be dealt with in a timely fashion. 

 
9.2 Lower Witham Flood Resilience Project 2020 Meeting 
 4 September 2020 
 The Chief Executive confirmed this was a meeting with the Environment Agency. There was 
 £100 million available over the next 6-10 years for the River Witham from Lincoln to Boston 
 dealing with all issues such as the structure of the bank and discharge ability through the town. 
 Black Sluice and some Lincoln Boards were engaged in this meeting. All in all, there are 17 
 cells but only 1 cell affects this Board and that is the northern bank which runs from Boston  
 past Langrick, but it is promising that this project is moving forwards. 
 
9.3 ADA Board Meeting – 14th October 2020 by Zoom 
 The Chief Executive highlighted some of the figures that arose from that meeting. £200m is  
 included in IDB led projects in the 6-year Capital Programme. £4 million of that is for our Board  
 alone. Lincolnshire is very well represented. 
 
9.4 Regional Flood & Coastal Committee Meeting – 16th October 2020 
 The Chief Executive confirmed that this meeting had been held remotely with the local  
 Environment Agency. The PSVA agreements across Lincolnshire amounts to £5 million. The  
 Chief Executive  believes that there is too much work being done efficiently by the IDBs on  
 behalf of the Environment Agency for them to stop using us . 
 
10.        CHIEF EXECUTIVE AND FINANCE MANAGERS REPORT 
 For the sake of the new Board members, the Chief Executive confirmed that this was basically  
 a snapshot of where the Board is at a given time. The Chief Executive provides this report 3 or  
 4 times each year. 
 
10.1  Bank Balances 
 The Chief Executive confirmed these were slightly lower than usual because payment had been  
 made for the new machines approximately £500k. There was however £500k currently held on  
 a deposit account which would be returned to the bank account in February. The Special Levy 
 payments totalling £750k were received just after the month end so were not included. The  
 Chief Executive was also pleased to confirm that the long-awaited payment of £115k in respect  
 of Triton Knoll had been received into the bank account that morning. 
 
10.2 Payments Made 
 The Chief Executive went through his report and confirmed that he reported on the larger 
 payments made and that for the 3 months up to the end of November we made 2 payments  
 to P Wright who was the Contractor dealing with the EA works. We did some modelling work 
 work with Royal Haskoning, the results of which would hopefully be shared at the February 
 Board meeting and there was also a payment of £400k in respect of the SPVs which was the  
 balance due after the part exchange value had been taken. 
 
10.3 Compensation Claims 
 The Chief Executive confirmed there were no compensation claims at present 
 
10.4 Rating Income 
 The Chief Executive confirmed that as of 8th December 2020, the current balance outstanding 

was £142,660.59 which equated to 88% collection of the total rates. A number of these 
accounts are paid by way of instalments and ratepayers continued to be chased for payment of 
outstanding balances. Unfortunately, because of the Covid situation we were unable to obtain 
Liability Orders because the Courts are not open to the public. 



10.5 Expenditure 
 The Chief Executive read through the report and confirmed that the Board should be at 67% of 

the expenditure target and we are thereabouts for the administration but slightly over for 
maintenance. There are some upfront costs such as Insurance and the precept payments to 
the Environment Agency so this should flatten out. Once the December figures are received 
the Chief Executive will prepare a further report which will be discussed at the Finance 
Committee meeting in January. 

 
10.6 Flood Defence Grant in Aid Applications 
 The Chief Executive confirmed that payment had been received for  the Brick Lane project. 

£90k had been received in respect of the Catchment Modelling and that is the report which the 
Board members should see in February. With regard to the Wrangle Pumping Station feasibility 
study, these funds have been received and spent and we are just awaiting some results of 
Leverton and Benington to look at a solution for those coastal catchments. We have received 
£50k through Local Choices in respect of telemetry expansion. In a joint project with  
Lincolnshire County Council,  we have received £50k for extending rainfall gauges. So when 
we have a weather event, we can look at one chart and gauge where the issues are, where 
more pumping may be required etc.  

 
 One other point which is not included in the report is Pay & Conditions. Last year we agreed a 

3-year agreement using the Public Sector pay awards which has unfortunately spiked and has 
resulted in a 4.1% increase. This was approved by branch and other IDBs have supported it. It 
was felt the Board could not renege on a 3-year deal because of an anomaly and it would impact 
the Board by approximately £57k which would be included in the estimates.  

 
N. Jones - asked if this figure was for the 3-year period?  The Chairman confirmed 

it was just for this current year. 
N. Jones - expressed disgust with the level of the increase. The Chairman again 

confirmed it was for one year. This was based over a 3-month period 
and had been affected because of the Covid situation and keeping 
people working.    

 
 A full debate followed regarding the level of the pay increase, but the Chairman remained firm 

that the Board had entered into an agreement last year and could not be seen to be walking 
away from the deal just because the figures this year had spiked. He felt that if the Board did 
renege on this deal, they would lose the trust of all involved.  

 
 The Chief Executive explained the formula used and having reviewed the figures over the last 

decade, including this current 4.1%, and the average was in fact 2.1%. It just looks odd because 
of this spike however he did believe that it would come back down again next year. 

 
 A further discussion followed. The general consensus of the Board was concern at the level of 

the pay award but the Chairman’s point that the Board could not be seen to walk away from an 
agreement entered into last year was upheld. The Chairman asked if anyone wanted the Board 
to walk away from the agreement, which was in place for another year. The Chairman confirmed 
that this would be reviewed again in the Spring and perhaps a cap could be placed upon future 
increases.  

 
 The Chief Executive confirmed that the Board needed to decide whether they would support 

the agreement. The Chairman asked the Board to approve the 4.1% pay increase as agreed 
with the Pay & Conditions Committee.  
 
R. Leggott proposed that the Board support the pay increase. J. Grant seconded the proposal. 
There was a show of hands. 11 were in support of the proposal, one abstention and one against.  
 
It was therefore: 

RESOLVED  That the Board adopt the 4.1% pay increase as 
recommended by the Pay & Conditions Committee 

 
  



11.        CHIEF ENGINEER’S REPORT  
The Chief Engineer confirmed that he would read through his report which he would take as 
read, provide any updates and would then take any questions the Board Members may have. 
 

11.1 Pumping Station Operations 
The Chief Engineer confirmed this year had been a very different year to last year which was 
reflected in the pumping hours shown in his report. 

 
11.2 Hobhole Pumping Station 

The Chief Engineer confirmed that the issue regarding the access road had already been dealt 
with. 

 
11.3 Electric Pump Discharge Pipes 

The Chief Engineer confirmed that this work was now all complete. 
J. Grant - asked if the pipe as shown in picture 3 would cause an issue as the 

banding does not look right. The Chief Engineer confirmed that the angle 
of the picture made it look worse than it actually was on the ground.  
Wider banding had been used to keep everything aligned. 

 
11.4 Chimneys Diesel Pumping Station 

The Chief Engineer confirmed the pictures showed the defects in the diesel pumping station 
structure. There were significant cracks around the chimney probably caused by vibration which 
would need addressing possibly with the assistance of a Structural Engineer. 

 
11.5 Water Level Management 

J. Grant - asked if the water at Anton’s Gowt could still be used for salinity? The 
Chief Engineer confirmed that it was closed but could be operational if 
we need it and we usually use it in April. The Chairman confirmed we 
pay Canals and Rivers Trust £5-6k for maintenance to be carried out at 
Anton’s Gowt. There is now very little maintenance carried out, so we 
have written challenging this charge. 

 
11.6 Channel Maintenance Operations 

Flail Mowing hours are exceptionally higher than last year because we have completed an extra 
50,000m of critical watercourse maintenance. Also the changes in operational practices and 
the efficiency of the new machines have reflected the additional hours work completed. 
 
J. Grant - asked if the Chief Engineer felt that the work carried out on the banks 

near to the roadside had been beneficial? The Chief Engineer confirmed 
it had been beneficial and believed that regular maintenance assisted 
with bank stability. This would be included in the maintenance 
programme although might not be cut every year. 

The Chief Engineer confirmed that output had been increased overall this year for weed cutting 
and flail mowing and this was due, in part, to the efficiency of the machines. 

 
11.2 Drain Mudding Programme 

The Chief Engineer confirmed that it had been hoped to start work on the Newham Drain before 
Christmas, but this would not now happen, but work would start in the New Year. 
 

11.3 Bushing Programme 
The Chief Engineer confirmed that there was an intense bushing programme which would 
commence in the coming year. 
 

11.4 Slip Repairs 
The Chief Engineer confirmed that a £30,000 contribution had been received from LCC for slip 
repairs on the Gride. 

  



C. Hardy -added that the Gride was extremely dangerous now and he was worried 
that there would be a serious accident. If there was, would the Board be 
liable?  The Chief Engineer confirmed that the Board was not the land- 
owner so not our responsibility. The Board’s responsibility ends at 
maintaining the flow of the water, although the Board may have a moral  
obligation regarding the safety. It is a highways safety issue that LCC 
should deal with. We have previously made a number of suggestions 
regarding safety to them. 

J. Grant - suggested that the number of durable reflectors could be placed down 
there. The Chief Engineer confirmed that LCC would like to put Armco 
there. LCC have also considered putting white lines down there with 
rumble strips. This issue has been ongoing for years but unfortunately 
nobody wants  or is able, to spend the funds required to resolve the 
issue. 

R. Austin - suggested that this could be reported on “Fix My Street” app which is 
monitored by highways. 

 
11.5 Planning 

J. Grant - asked the Chief Engineer if he was aware of a consultation procedure 
for 600 new homes at Spilsby – the water from which will head into our 
watercourse and would he like the planning number? The Chief Engineer 
asked him to send it through but at present he had only seen plans for 
access roads, but he would look at it in more detail when the matter 
progressed. 

J. Grant - confirmed the reference was S/165/02237/20 
 

11.6 Enforcement  
The Chief Engineer confirmed two of these matters have been concluded and two are ongoing. 

 
11.7 Plant Replacement 

The Chief Engineer confirmed the photographs showed the new JCB 150X which had recently 
been delivered. The table below showed the plant replacement programme for 2021/22 and the 
current position.  
 

11.8 Health and Safety 
 The Chief Engineer confirmed that one employee had suffered damage to his wrist and had 

been off for longer than seven days so a RIDDOR was necessary. This was the second time 
that this employee had suffered this injury. 
 

11.9 Training 
The Chief Engineer confirmed that a full training programme was still ongoing albeit it in a Covid 
safe manner. 
 

12. Catchment Modelling (FDGiA) 
The Chief Engineer confirmed that the funding for this project had now been received. The 
consultants are currently running the model scenarios and the results are expected shortly. 
 
Following the Wrangle Pumping Station Feasibility Study the asset is at the end of its life. 
Benington and Leverton Pumping stations are ageing but are recoverable. A decision will need 
to be made as to whether to spend money refurbishing them with a view to them lasting for 
another 40 years or whether to extend the catchment area and build one new pumping station 
at Leverton. This would obviously be a much more costly project and the consultants are 
carrying out an assessment. Results are hoped for by the end of January and that will be a 
matter for consideration in the New Year. 

P. Bedford -added that North Sea Camp is expanding by 25% and that may be a bit 
of extra leverage in support of this idea. 

 
13. Other Engineering Matters 

The Chief Engineer confirmed that a second confirmed case of Covid had been reported but 
thankfully there was no spread amongst the workforce. 



19. ENVIRONMENT REPORT 
The Chief Engineer briefly went through his report which he had taken as read. 
 The Chief Engineer confirmed that the eel sluice project at Hobhole Pumping Station was now 
complete which had resulted in some good data. 
 

20. 2021 Meeting Dates 
The Chairman confirmed the 2021 meeting dates were as set out in the Agenda would be held 
by Zoom for the foreseeable future. 
 

 Wednesday, 20th January 2021   – Finance Committee Meeting 
 Wednesday, 3rd February 2021   – Board Meeting 
 Wednesday, 9th June 2021   – Board Meeting  
 Wednesday, 15th September 2021  – Board Meeting and Works Inspection 
 Wednesday, 17th November 2021  – Committee Meetings  
 Wednesday, 8th December 2021 – Board Meeting  

 
21. ANY OTHER BUSINESS 

   
 The Chairman thanked the Board Members for their perseverance during a very difficult year.  
 He conveyed his thanks to the Chief Executive and the Chief Engineer for all their hard work 
 through the year. He also extended thanks to all the staff for their efforts this year. The Chairman  
 said that it just remained for him to give his best wishes for Christmas and the New Year and  
 hoped everybody stayed safe. There was no other business and the meeting concluded. 
 
 

Chairman 
 

 


